LAUC-B Affiliated Libraries Spring Assembly

May 3, 2005

In attendance: Tom Leonard (University Librarian); Maryly Snow (Architecture Visual Resources Library); Ruth Girill (Continuing Education of the Bar); Chuck James (Earthquake Engineering Research Center); Lily Castillo-Speed, Wei-Chi Poon (Ethnic Studies Library); Susan Garbarino (Giannini Foundation for Agricultural Economics); Mark Takaro (Institute of Governmental Studies); Terry Huwe (Institute of Industrial Relations); Dan Krummes, John Gallwey, Seyem Petrites and Rita Evans (Institute of Transportation Studies); Chris Tarr, Lucia Diamond, Beth Edinger, Dean Rowan, Marlene Harmon, Ramona Martinez (Law Library); Paul Atwood, Linda Vida (Water Resources Center Archives); Charles Faulhaber (Bancroft); David Duer, Phyllis Bischof (The Library)

I. Committee Reports

· Committee reports were compiled and handouts distributed.

· LAUC-B Nominations & Elections Committee – Co-chair Linda Vida reported that two candidates have been recruited for each position except Affiliated Representative since there is a smaller pool of candidates and affiliated librarians are serving on many councils and committees.

· LAUC-B – Chair Chris Tarr referred members to the compiled reports.

· LAUC Statewide – President Terry Huwe reported that the UC Berkeley Faculty Conference on Scholarly Communication was very successful, with many faculty members attending and participating. Maryly Snow asked for input on changes to the statewide bylaws that would affect Affiliateds.

II. Program – Dr. Robert Berdahl, former UCB Chancellor

Each Affiliated Library director introduced themselves and briefly described their library. Dr. Berdahl said that until receiving the invitation to speak today, he was not aware that there were Affiliated Libraries distinct from The Library on campus. Affiliateds have separate funding mechanisms and they do not report to the University Librarian; unlike informal department collections, they are staffed by professional librarians.

Restoring the standing of the library was one of the things for which he is proudest, Dr. Berdahl said. When he arrived at UC, he heard more complaints about the library than any other academic issue, and it was fortunate that funding was available to make necessary investments. 

At the three academic institutions where he’s served as a senior administrator, the University of Illinois at Urbana-Champaign, the University of Texas at Austin and UC Berkeley, libraries have been among the most vexing problems. Library materials, especially serials, are subject to price increases that far outstrip other materials the campus purchases and available funds. Campus planners face the daunting task of trying to figure out what level of investment will be needed and feasible far down the road, a task made more difficult by faculty expectations that they will always have traditional collections with convenient access. This has to be balanced with technical changes that are altering cost structures and accessibility. How do you determine an appropriate level of funding when we move to largely electronic resources? There will be more movement towards shared resources and collections.

Dr. Berdahl described his own experience with doing online research recently, when he wrote a paper on German history while at a cabin in Oregon with no access to a library collection. He was “dumbfounded,” he said, by the amount of information available online and found his biggest challenge was the speed of his dial-up modem.

Dr. Berdahl elicited laughter from the group when he asked if interlibrary loan still exists; we assured him that it’s thriving and growing.

During the question and answer session, Dr. Berdahl encouraged us to invite the current chancellor and EVC Paul Gray to an affiliated assembly to raise our visibility. He was surprised to hear that only the Law Library had been able to tap into the special $3,000,000 allocation for collections that he provided, but he noted that he’s not familiar with any administrative units anywhere that are inclined to fund other units over which they do not exercise control.

Dr. Berdahl noted that philosophically, he favors centralized rather than decentralized libraries since the separate libraries come with a high price tag. He pushed for consolidation at Illinois but noted that faculty strongly resists changes in access to library resources. It may be, he said, that you have to decide that you will put the money into purchasing more information resources rather than supporting the luxury of separate facilities. He acknowledged the very special sense of place and level of service provided by specialized libraries. 

When it was mentioned that most Affiliated Libraries’ holdings are not in Gladis, Dr. Berdahl was quite surprised, stating that it’s a disservice to students to not have one place to search for campus resources. Several librarians said that we have an excellent opportunity now to correct this since The Library plans to implement a new integrated library system; Tom Leonard said the timeframe for implementation is 18-24 months. 

The assembly adjourned.

Respectfully submitted, Rita Evans, May 4, 2005

