OPERATING PRINCIPLES

Reimagine your world

WE INCLUDE AND EXCEL, TOGETHER

We cultivate trust, treat one another with respect and assume good intentions. We actively include different
perspectives and work cooperatively within and across departments. We thrive when we celebrate the diver-
sity in our community and our common commitment to equity, inclusion and equal access to all.

WE IMAGINE AND INNOVATE

We develop sustainable solutions that help us meet campus goals. We are willing to take intelligent risks,
make mistakes, and learn from our experience.

WE SIMPLIFY

We reduce unnecessary steps and make it easier to get things done. Our solutions are common where they
can be, custom where it counts.

WE ARE ACCOUNTABLE TO EACH OTHER

We measure supervisor, individual and team performance, make transparent decisions, and follow through
on our commitments. We recognize excellence, and give and receive constructive feedback at all levels to
help us improve.

WE FOCUS ON SERVICE

We provide timely, excellent service to students, staff, faculty, alumni and other stakeholders. We emphasize
service over bureaucracy whenever possible.
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PRINCIPLES OF COMMUNITY

These principles of community for the University of California, Berkeley, are rooted in our
mission of teaching, research and public service. They reflect our passion for critical inquiry,
debate, discovery and innovation, and our deep commitment to contributing to a better world.
Every member of the UC Berkeley community has a role in sustaining a safe, caring and humane
environment in which these values can thrive.

e We place honesty and integrity in our teaching, learning, research and administration at
the highest level.

e We recognize the intrinsic relationship between diversity and excellence in all our
endeavors.

e We affirm the dignity of all individuals and strive to uphold a just community in which
discrimination and hate are not tolerated.

e We are committed to ensuring freedom of expression and dialogue that elicits the full
spectrum of views held by our varied communities.

e We respect the differences as well as the commonalities that bring us together and call
for civility and respect in our personal interactions.

e We believe that active participation and leadership in addressing the most pressing
issues facing our local and global communities are central to our educational mission.

¢ We embrace open and equitable access to opportunities for learning and development
as our obligation and goal.

UC Berkeley’s “Principles of Community” statement was developed collaboratively by students,
faculty, staff, and alumni, and issued by the Chancellor. Its intent is to serve as an affirmation of
the intrinsic and unique value of each member of the UC Berkeley community and as a guide for
our personal and collective behavior, both on campus and as we serve society.





